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KE HOACH
THU'C HIEN NHIEM VU NAM HQC 2025-2026
A.NHUNG CAN CU XAY DUNG KE HOACH
1. Viin ban chi dao ciia cép trén
_ Can cuo huong dan s6 775/SGDPT-GDTH ngay 12/9/2024 cua S6 GD&DT
vé viéc hudng dan thuc hién nhi€ém vu gido duc ti€u hoc nam hoc 2025-2026;
2. Cin cir thue tién ctia don vi

2.1 Nhing két qua dat dwgc nim hoc 2024-2025
+ Nha truong dé nghi “Tép thé lao dong xuat sac”, d€ nghi UBND tinh
tang Bang khen, 5 CSTD cap co sd, 5 d/c dé ngh,i UBND xa tang Giay khen, 5
d/c da duoc Giam doc S¢ GDDT tinh tang Giay khen. Co 02 giao vién dat
danh hi€u gido vién day gioi cap huyén, 01 gido vién dat danh hi¢u giao vién
day gioi cap tinh.

o F Vé chat luong giao duc: 100% hoc sinh 16p 1, 2, 3, 4, 5 dugc hoc 2
budi; 100% hoc sinh 16p 1, 2, 3, 4 dugc danh gia hoqe‘m thanh chuong trinh 16p
hoc. 100% hoc sinh 16p 5 hoan thanh chuong trinh ti€u hoc.

Don vi giit vitng don vi dat chuin quéc gia Murc d6 2, KbCLGD cép do 3
2.2 Pic diém nha trweong nim hoc 2025-2026

a. Pic diém hoc sinh nha truong.

, Sb TS HS nir HSKT HSDT |HS c¢6 |Ty 1@
Khoi 16p HS HCKK HS/16p
Lépl | 6 | 208 86 34,7
Lép 2 198 101 3 3 33,0
Lép3 | 6 | 198 104 33.0
Lép4 | 6 | 191 82 31.8
Léps | 6 | 202 87 33.7
Tf(i)‘g 30 | 997 460 33.2

b. Tinh hinh doi ngii gido vién, nhan vién nha trwong
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¢. Tinh hinh co s& vat chit.

Nha truong c6 2 diém truong, c6 da mdi 16p 1 phong hoc 30 phong/30 16p;
day du trang thiét bi phuc vu day hoc theo yéu cau, moi phong co 1 ti vi, cac lop
ban tri mdi 16p c6 2 diéu hoa.

Truong c¢6 du cac phong phuc vu hoc tap nhu phong Am nhac, phong My
thuat, phong khoa hoc, phong GDTC, phong day hoc Ngoai ngir, phong day hoc
Tin hoc...phong Tin hoc gom 2 phong ¢6 17 may tinh dam bao theo quy dinh,
hé théng may tinh duoc két ndi Internet dé truy cap thong tin va phuc vu giang
day. 41/47 = 87,2% can b0, gido vién, nhan vién ing dung thanh thao cong nghé¢
thong tin trong quan 1y, gidang day va cong viéc.

- Nha truong di quan 1y va sir dung hop 1y nguén ngan sach chi thudng
xuyén trén cap va thuc hién nghiém tac cac khoan dong gop tir nhan dan.

2.3. Thuan lgi, khé khan

a. Thuan loi:
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- Nha truong luén nhan dugc su chi dao truc tiép cua S& GD&DT tinh
Ninh Binh.

- Pang, chinh quyén, nhan dan dia phuong va cha me hoc sinh nhan thirc
ding vai tro cua gido duc, thuc su quan tam dén gido duc tao di€u kién thuan loi
trong qua trinh hoc tap va rén luyén tai trudong.

- Ban lanh dao nha trudng c6 ning luc cong tac tot, nhiét tinh, trach nhiém.

- Can b9, gido vién nha truong tuong dbi du vé sé luong, dam bao vé chat
luong va co cdu theo mon. Tap thé nha trudng doan két, nhiét tinh, trach nhiém
trong cong tac cung nhau thuc hién moi nhiém vu dugce giao.

- C6 chi b Pang lanh dao to chitc Cong doan, Poan thanh nién, Doi TNTP
Ho6 Chi Minh hoat dong rat tich cuc.

b. Kho khan:

- Nha truong co 2 diém truong khoang cach gan 3km, co s0 vat chat khu B
xubng cip nhiéu chua dugc dau tu, nang cap, diéu kién kinh té cac gia dinh con
gap kho khan, mét s6 em thiéu manh dan, tu tin trong tham gia cac hoat dong &
truong.

- Pa phan cha me hoc sinh 13 nguoi lao dong tré, thudng xuyén di lam cong
ty, viéc cham séc con va phdi hop véi nha truong cac gia dinh giao ca cho ong
ba di co tudi, han ché trong sir dung cong nghé thong tin nén viéc phdi hop
thuong xuyén gitra gia dinh vé1 nha truong do61 khi chua kip thoi.

- S6 tré khuyét tat hoc hoa nhép trong truong 1a 05 em, cac em 1a nhiing tré
tang dong, tu ky nén GV gip rat nhiéu kho khan trong day hoc.

- D61 ngii giao vién nhin chung la ty giac, tich cyc song van c6 dong chi
con cham d6i méi phuong phap giang day, y thirc tu hoc dé nang cao trinh d6
cong nghé thong tin, tr 1am dd dung va st dung d6 dung day hoc chua cao.

- Nha truong chua co6 bai tap ¢ khu A, khu B chua c¢6 nha da nang.

- Hé théng trang thlet bi day hoc hién dai ¢ cac 16p hoc chua co, thiét bi
day hoc Ngoai ngir xuéng cap phai stra chita thudng xuyén.

B. NHIEM VU CHUNG

1. T6 chirc thuc hién Chuong trinh GDPT bao dam chit luong, dung muc
tiéu, yéu cu can dat dbi v6i hoc sinh (HS) theo quy dinh. Tiép tuc trién khai day
hoc 2 bu01/ngay Quan 1y, st dung c6 hiéu qua CSVC, thiét bj day hoc hién c6; chu
dong ra soat, bo sung kip thoi cac diéu kién con thiéu. Trién khai linh hoat cac mo
hinh gido duc! phu hop véi diéu kién thuc tién, gop phan nang cao chét lugng gido
duc toan dién.

' M6 hinh Sinh hoat chuyén mon theo nghién ctru bai hoc; Thu vién than thién; Gido duc STEM; Day
hoc tiéng Anh va Tin hoc; Truong, 16p xanh, sach, dep, an toan; rén luyén ki ning séng. -
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2. Tang cudng cac diéu kién bao dam chat luong gido duc; phat trién hop ly
mang ludi truong, 16p; dau tu va sir dung hiéu qua CSVC, thiét bi day hoc t6i
thiéu. BO tri, sur dung doi ngi phu hop voi yéu cau doi moi va tinh hinh thuce
tién, dic biét trong bdi canh thuc hién mé hinh chinh quyen dia phuong hai cap
va diéu chinh dia gi6i hanh chinh.

3. Tiép tuc d6i méi phuong phap day hoc va kiém tra, danh gia theo hudng
phat trién pham chat, ning luc HS. Pay manh trién khai gido duc STEM/STEAM,
giao dyc ky nang cong dan s0, ing dung tri tué nhan tao (Al); nang cao chat luong
day hoc tiéng Anh. T6 chirc khéo sat chat luong gido duc cudi nam ddi véi 16p 5
nghiém tuc, khach quan lam can ctr ban giao HS 1én 16p 6.

4. Nang cao cht lugng phd cép gido duc tiéu hoc, dam bao cong bang
trong giao duc;Duy tri va phat huy c6 hiu qua cac tiéu chuan cua truong dat
chuan Qudc gia.Quan tdm hd tro HS c¢6 hoan canh kho khin; HS khuyét tat hoc
hoa nhap.

5. Pay manh chuyén doi so trong quan ly va day hoc, ing dung CNTT
trong quan ly,vkiém tra, danh gia; thuc hién ho so, s6 sach s6 tinh gon, hi¢u qua;
tang cuong kiém tra, gidm sat viéc thuc hién nhi€ém vu nam hoc.

C. NHIEM VU CU THE

I. Thuc hién hiéu qua Chwong trinh GDPT.

1. Chi dao thue hién chwong trinh, ké hoach gido duc

* Chi tieu, nhiém vu:

- Nha :[ru’(‘)ng xay dung ké hoach gido duc va chi dao cac td chuyén mon
xe}y dung ké hoach cac mon hoc, céac HDQD theo ding van ban chi dao C}ia cg'lc
cap dam bao phu hop véi tinh hinh thyuc té tai dia phuong dam bdo yéu cau can
dat va giao duc toan di¢n cho hoc sinh.

- 42/42 = 100% gido vién thuc hién chuong trinh, ké hoach gido duc theo
qui dinh cua Bo.

- 997/997 = 100% H,S lop 1,2,3,4,5 duoc hoc theo dung ké hoach gido duc
cua nha trudong, cua to6 khoi chuyén mon.

* Giai phap thyc hién:

- Hié,u truong t6 chirc xay dung va chi dao thuc hién ké hoach giao duc nha
truong, ké hoach day hoc ‘céc mon hoc, ,hoat dong gido duc va bai day theo ding
quy dinh?, phu hop vai diéu kién thuc té ctia nha truong, doi ngii gido vién (GV)

2 Céng vin sb 2345/BGDDT-GDTH ngay 07/6/2021 ctia B GDDT vé viéc huéng din xay dung ké hoach gido duc ctia nha
truong cép tidu hoc; Cong vin s6 3036/BGDDT-GDTH ngay 20/7/2021 vé viée ting cudng chi dao thyc hién ndi dung gido
duc cua dia phuong cép tiéu hoc; Cong vin sé 3535/BGDDT-GDTH ngay 19/8/2019 vé viéc hudéng dan thyc hién ndi dung
Hoat dong trai nghiém & cp tiéu hoc; Cong van sb 3539/BGDDT-GDTH ngay 19/8/2019 vé& viéc huéng dan tb chirc day hoc
Tin hoc va t§ chire hoat dong tin hoc & cép tidu hoc; Cong vin s6 681/BGDDT-GDTH ngay 04/3/2020 vé viéc hudng din t&
chirc day hoc mén Tiéng Anh ty chon 16p 1, 16p 2; Cong vin s6 1315/BGDBT-GDTH ngay 16/4/2020 vé viéc hudng din
sinh hoat chuyén moén thuc hién CTGDPT cip tiéu hoc; Cong van s6 816/BGDDT-GDTH ngay 09/3/2022 v& viéc tb chirc
day hoc moén Tiéng Anh va mon Tin hoc theo CTGDPT cép tiéu hoc; Cong van 4567/BGDDT-GDPT ngay 05/8/2025 vé
hudng din t6 chire day hoc 2 budi/ngay déi véi gido duc phd théng nim hoc 2025-2026; Thong tu sé 08/2024/TT-BGDDT
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va HS. Ké hoach gido duc bao dam tinh khoa hoc, linh hoat, ké thira va phu hop
v6i diéu kién nha truong ciing nhu ning luc cua GV; khong gay qua tai, giap HS
hoan thanh chuong trinh va dat duoc yéu cau vé pham chat, nang luc.

- Noi dung gido duc can tich hop, gin véi thyuc tién, phat t‘rlen nang lyc HS;
tang cuong hoat dong trai nghiém, hoc ‘gheo nhom, theo chu d€ phu hop voi lra
tudi. To chure 16ng ghép cac ndi dung vé tu tudng, dao dire, phong cach HO Chi
Minh; quyén con nguoi; gido duc STEM/STEAM; binh dang gidi; gido duc dinh
dudng, chii quyén bién gioi, bién dao; qudc phong, an ninh; moi trudng, da dang
sinh hoc, tmg pho bién d01‘ khi hau; di san vén hoa, an toan giao thong va cac
chu dé tich hgp khac trén nén tang so, phu hop vdi di€u kién nha trudng va nang
luc HS.

2. Thyc hién chwong trinh gido duc phd thong

* Chi tieu, nhiém vu

- Chi dao thuc hién nghiém tic chuong trinh gié0~duc theo quy dinh tai
Thong tu 32/2018/TT-BGD&DPT va cac van ban hudéng dan cua Bo GD&DT, S&
GD&DT tinh Ninh Binh.

-997/997 = 100% hoc sinh duoc hoc 2 budi/ngay (9 budi/tuan)

- Phin d4u dén cudi nim hoc:

+ Panh gia dinh ky vé nodi dung hoc tap cac mon hoc, hoat dong giéq duc:
992/997 = 99,6% hoc sinh dugc danh gid tr mic Hoan thanh trd 1€n doéi véi
tirng mon hoc va HDGD.

+ Panh gia dinh ky vé sy hinh thanh va phat trién pham chét, nang lyc:
99§/997 = 99,5%,HS tré 1én duqc,dénh gia Vé~SLI hinh thanh va phat tri@:n tung
phém chat chu yéu va nang lyc cot 161 ctia moi hoc sinh tir mirc Pat dén miic
Tot.

- Panh gia két qua giao duc: 993/997 = 99,5% HS tr¢ 1én dugc danh gia tur
muc Hoan thanh dén Hoan thanh Xuat sac (trong dé6 Hoan thanh Xuat sac tir
300/997 = 30,1 %).

- Hoc sinh 16p 1,2,3,4 ¢6 791/795 = 99,5% hoan thanh chuong trinh 16p
hoc.

-202/202 = 100% hoc sinh 16p S HTCTTH.

* Giai phap thyc hién

- Bao dam ty 1¢ 1 phong hoc/lop, si s HS/16p theo quy dinh; ¢6 du trang bi
du thiét b1 day hoc to1 thi€u; tham muru UBND xa dé c6 chi tiéu hgp dong bo trj
du ty 1€ 1,5 GV/16p va dﬁ, co cau dé day du cac mon hoc, hoat dong gido duc. To6
chtrc day hoc cac mon bat bude, mon tu chon va I}oat dong gido duc theo dung
quy dinh ctia Chuong trinh, ddm bao day hoc 2 budi/ngay va cac hoat dong giao

ngay 15/5/2024 ctia B truéng B6 GDDT vé Hudng dan 1dng ghép ndi dung gido duc qubc phong va an ninh trong truong
tiéu hoc, truong trung hoc co sé va truong phd thong co nhidu cip hoc.
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duc ngoai gio hoc chinh thirc; tang cuong cung cd kién thuc, rén luyén k¥ ning,
t6 chirc hoat dong gido dyc dap mg nhu cau, s¢ thich hoc sinh, tang cuong hoat
dong trai nghiém gan véi van hoa, lich st truyén thong cua dia phuong.

- T chie day hoc 2 budi/ngay, bo tri khong qua 7 tiét/ngay, mdi tiét 35
phut, t6i thiéu 9 budi/tuan véi 32 tiét/tudn. Thoi khoa biéu phan bd hop 1y giira
cac mon hoc va hoat dong gido duc, bdo ddm can ddi thoi lugng, thoi diém trong
ngdy va trong tuan, phtt hop vai tam sinh 1y Iira tudi HS tiéu hoc

- T chirc ban trii phu hop véi diéu kién thuc té va sy dong thuan cta cha
me hoc sinh, bao dam an toan, v¢ sinh, dinh dudng va sirc khoe cho HS. Cac hoat
dong ban tri (an, nghi, vui choi, rén ky nang...) linh hoat, gop phan phét trién
nang luc, pham chat, k§ nang song cho HS. Cac hoat dong ngoai gio hoc chinh
thirc duge to chirc theo nhu cau, sd thich ciia HS (van nghé, thé duc thé thao, k¥
ning sbng, gido duc STEM,...) trén co s& st dung hiéu qua CSVC nha trudng va
dam bao cac diéu kién d6i voi ting hoat dong theo ding quy dinh hién hanh.

II. To chirc day hoc mon Tiéng Anh va Tin hoc
1. T chirc day hoc cic mén Tiéng Anh.
* Chi tieu, nhiém vu

- 591/591 = 100% hoc sinh 16p 3,4,5 hoc chuong trinh Tiéng Anh theo
chuong trinh GDPT 2018 (4 tiét/tuan).

- 406/406 = 100% hoc sinh 16p 1, 16p 2 hoc Tiéng Anh (Tu chon) dam bao
cac yéu cau duoc quy dinh trong Chu:ong trinh gido duc phd thong 2018 (2
tiét/tuan).

- 100% HS nam dugc 4 ki ning co ban (Nghe, néi, doc, viét) trong hoc

Tiéng Anh.

- C6 80-100 hoc sinh tham gia Cau lac b tiéng Anh do cép trudng to chirc.

* Giai phap thuc hién

- D6i véi I6p 1 va I6p 2

- Khi trién khai day hoc tu chon Ngoai ngir 1 (”T’ lop 1, 16p 2 can cha y bao
dam tinh lién thong v6i mén ngoai ngir thuc hién bat bude tur 16p 3; thoi luong
day hoc phu hop voi hinh thirc hoc lam quen ban dau, khdng gay qua tai cho hoc
sinh; thuc hi¢n ki€m tra danh gia, trong d6 chi trong danh gia thuong xuyén dé
ho trg hoc tap, khong dung két qua dén}l gia dé xét lén 16p; viéc hoc tu chon
Ngoai ngtt 1 ¢ 16p 1, 16p 2 phai dugce thé hién trong ké hoach gido duc cua nha
truong theo quy dinh.

- Doivéilép 3, I6p 4 va Idp 5:

- Tb chirc day hoc mon Tiéng Anh bat budc theo Chuong trinh GDPT. T6
chirc cac cau lac bo, san ,choi, giao luu nodi1 gioi tieng Anh, hoat dong trai nghiém
va tao moi trudng hoc ti€ng Anh.
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- Lam tbt cong tac tuyén truyén top phu huynh hoc sinh dé thuc hién xa hoi
hoa theo tinh than tw nguyén trong day hoc ngoai ngit dé tang cuong thoi lugng
hoc. T6 chure cho gido vién, hoc sinh hoc ngoai ngir qua truyén hinh, cac phuong
tién truyén thong, cac ngudn hoc liéu phu hop khac. Pay manh thuc hanh ngoai
ngir qua cac hoat dong trai nghiém, tao moi truong ngoai ngir ngoai 16p hoc, cac
san choi, cac cudc giao luu tiéng Anh gop phan ning cao chat luong day hoc
ngoai ngi, timg budc dua tiéng Anh tré thanh ngdn ngit thir hai theo yéu ciu cua
CTGDPT.

2. T6 chirc day hoc mén Tin hoc

* Chi tiéu, nhiém vu

- C6 591/591 = 100% h(_)c? sinh 16p 3,4,5 dugc hoc tin hoc theo quy dinh
trong Chuong trinh gido duc pho thong 2018;.

- 591/591 = 100% hoc sinh 16p 3,4,5 dat yéu cau chuan kién thic, ky ndng
mon hoc.

- Phéan dau HS khéi 1, khéi 2 dugc tiép can vai tin hoc.

* Giai phap thuc hién

- Lam tétﬂ cong tac tham muu véi cac cip dé bo sung may tinh cho phong
hoc tin hoc. Pay manh céac hoat d@ng GD c¢6 ndi c}ung Tin hoc-Cong nghé thong
tin dudi hinh thuc cac Cau lac bo d€ HS duoc ti€p can, hinh thanh cac ki nang
hoc tap, sir dung sang tao internet trong hoc tap

- Tang cudng noi dung, thoi lugng theo tung chu dé phu hop véi dac diém
Ira tudi nham phat trién nang lyc su dung cong nghé thong tin va truyén thong
cho HS; tao diéu ki¢n d€ cac em kham pha, sdng tao va mo rong kién thuec.

- Thyc hién linh hoat cac giai phap tang cuong hoat dong giao duc Tin hoc
va giao duc ky nang cong dan s6 cho hoc sinh lop 1, 16p 2 dé thuc hién “hinh
thanh sém cdc ky nang can thiét cho céng dan so’ dong thoi 1lam co so dé hoc
sinh ti€p can, hoc tap thuan lgi mon Tin hoc & cac 16p 3, 16p 4, 16p 5.

- Str dung c6 hi,éu qua SGK moén Tin hoc qé dugc UBND tinh phé duyét.
Chi dao xay dung k& hoach giao duc, tich hop 16ng ghep vai giao duc ky nang
cong dan s0, bao dam phu hop vdi dinh huong ciia Chuong trinh GDPT.

I11. Chi dao trién khai cic mé hinh gido duc

* Chi tiéu:

- 45/45 =100 % Céan b0 quan 1y va gido vién tham gia SHCM theo nghién
curu bai hoc.

- 42/42 = 100 % GV bam sat cac muc tiéu, yéu cau can dat va thuc hién
hi€éu qua cac hoat dong gido duc STEM (Bai hoc STEM, hoat dong trai nghi€ém
STEM, lam quen vé&i nghién ctru khoa hoc k¥ thuat)

- 30/30 = 100% cac lop t6 chirc cac hoat dong phat trién nang luc hoc sinh
nhu rén luyén Ki nang song. Xay dung truong, 16p xanh, sach, dep, an toan.
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- T6 chtrc Ngay hoi doc sach, Ngay hoi Tiéng Anh, Ngay hoi Am nhac cép
truong.

- Duy tri tdt hoat dong cua thu vién than thién; Day hoc ting cudong Tiéng
Anh, Tin hoc; K¥ ning boi va phong, chéng dudi nude

* Bién phap:

- Nha truong xay dung ké hoach cu thé, thanh 1ap Ban chi dao thuc hién
mo hinh, t6 chirc hoat dong gido duc theo ndi dung, mé hinh linh hoat, sang tao,
hiéu qua, phu hop diéu kién cua dia phuong va nha truong. Chi dao ra soat co so
vét chét, thiét bi, hoc lidu, bé tri khong gian va nguén luc dap img trién khai mo
hinh. Chi dao GV tham gia tip huin day du, tich cuc ty bdi dudng nang cao
ning lyc chuyén mon lién quan dén cic mé hinh. Tang cuong phdi hop véi cha
me hoc sinh, huy dong nguén luc x3 hoi héa dé trién khai hiéu qua tai dia
phuong.

- Duy tri ¢6 hiéu qua mo hinh thu vién than thién phat huy tét cac tiéu chuan
ctia thu vién mire xuit sic. Tich cuc doi méi va nang cao chét lugng hi€u qua hoat
dong thu vién trong cac trudng tiéu hoc, gop phan nang cao chat lugng gido duc
theo dinh hudng phat trién pham chat va ning luc hoc sinh.

IV. Tang cwong cac diéu kién bao dam chit lwong gido duc

_1. Cong tac quy hoach mang luéi truong, 16p va xay dung truong dat
chuin quoc gia

* Chi tiéeu, nhiem vu:

- Thyc hién ra soat, du bao quy mé phat trién giao duc dé tham muu véi dia
phuong xay dung 16p hoc phu hgp, thuan lgi va dap tmg nhu cau nguoi hoc;
quan ly, st dung hi€u qua co s& vat chat hién co.

- Gilr viing va phat huy cac tiéu chuén ctia truong dat chuan qudc gia Mire
d6 11, Kiém dinh chat lugng gido duc cip do 3 duoc quy dinh tai Thong tu s6
22/2024/TT-BGDDT ngay 10/12/2024 Thong tu sta d6i, bo sung mot sb dicu
cua Quy dinh ban hanh kén theo Thong tu s6 17/2018/TT-BGDDT,

- 47/47 = 100 % CB,GV,NV tham gia 1am cong tac kiém dinh chat luong.

- Thudng xuyén ra soat, cing cb minh chimg 5 tiéu chuin trudng chuan quéc gia

* Bién phap:

- Lam tbt cong tic tham muu voi cap ty Pang, chinh quyen dia phuong
dap ung day du co 5O vat chat cho nha truong, dam bao cac diéu kién duoc quy
dinh tai Thong tu sb 13/2020/TT-BGDDT ngay 26/5/2020 cuia B GDDT ban
hanh Quy dinh tiéu vchuén cO SO V‘E.Alt chét cac truong mam non, tieéu hoc, THCS,
THPT va truong pho thong cd nhi€u cap hoc.

- Lam tt cong tac xa hdi hoa gido duc, van dong cac luc lugng xa hoi, phl_}
huynh hoc sinh cung tham gia xay dung CSVC truong 16p theo hudng kién co
hoa, chuﬁq ho4, hién dai ho:él nhé}m tang cuong CSVC, thiét bi DH hi¢n dai dac
biét cac di¢u kién phuc vu tot nhat cho hoat dong giao duc toan di¢én HS.
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- Chi dao céc td chic, mdi CB, GV trong truong nghiém tac thyc hién ké
hoach cai tién chat lugng nham nang cao hon ntra chat luong GD toan dién.

- Thyc hién tt cong tac tu danh gia theo Thong tu s6 22/2024/TT-BGDDT
ngay 10/12/2024 Thong tu stra ddi, bo sung mot sé diéu ciia Quy dinh ban hanh
kén theo Thong tu sé 17/2018/TT-BGDPT, Thong tu s 18/2018/TT-BGDDT
va thong tu sd 19/2018/TT-BGDDTngay 22/8/2018 cua Bo trudng Bo gido duc
va Pao tao.

2. Tiang cwong CSVC, thiét bi day hoc

Tb chic kiém ké, ra soat thuc trang CSVC, thiét bi day hoc, xay dung ké
hoach tham muu Uy ban nhan dan x3 tu bo, sira chira kip thoi cac hang muc
xuéng cép, bo sung trang thiét bi con thiéu, lac hau; chu dong bo tri ngan sach
hodc huy dong ngudn luc hop phap khac dé dap tng diéu kién day hoc tdi thiéu,
bao dam to chirc day hoc 2 bué)i/ngéy, trién khai cac mén hoc bit budc nhu
Tiéng Anh, Tin hoc; khuyén khich GV phét huy tinh than sang tao trong viéc
lam thiét bi day hoc s, do dung day hoc tir vat liéu sin co, than thién moi
truong, phuc vy hi€u qua qua trinh giang day.

3. Bao dam sach gido khoa va tai li¢u gido duc dia phwong

Nha truong tiép tuc stt dung SGK da dugc UBND tinh phé duyét; ra soat,
huy dong va dinh huéng st dung c6 hidu qua nguén SGK cia nim hoc trudc
trong thu vién nha truong; chi dao to chuyén mén huéng dan gido vién chii dong
ra soat, diéu chinh ngir liéu bai hoc/chu dé trong sach giao khoa dé phu hop véi
thuc tién sap xép dia giéi hanh chinh va chinh quyén dia phuong hai cap3. Doi
v61i mon hoc Lich st va Dia 1y 16p 4, 16p 5, gido vién chu dong diéu chinh
nhiing ngit liéu lién quan dén dia gidi hanh chinh va chinh quyén dia phuong hai
cép cho dén khi Bo GDDT hoan thién cac budc chinh stra chuong trinh mon hoc
lam cin ct dé thyc hién hiéu chinh sira sach gido khoa.

DPéi voi tai lidu gido duc dia phuong: St dung cac b tai li¢u gido duc dia
phuong cta tinh Ha Nam (truéc khi sap nhap). Ra soat, lua chon ndi dung/chu dé
trong tai liéu da dugc B GDDT phé duyét, xay dung noi dung diéu chinh, bao
dam phu hop véi dic diém don vi hanh chinh sau sap xép; hudng dan GV trién
khai glang day dap ung yéu cau cla Chuong trinh GDPT. Vige diéu chinh, tich
hop ndi dung can gilt nguyén yéu cau can dat, khong gy qua tai cho HS va
khong 1am thay d6i muc tiéu chuong trinh.

4. Nang cao chit lwong d6i ngii GV va CBQL

* Chi tiéu:

- Tham muu v6i UBND xa xay dung ké hoach tuyén dung, diéu dong dé
bao dam du s6 lugng va co cau gido vién theo quy dinh CTGDPT

- 47/47 = 100% CBGV va 97/997 = 100% HS thuc hién nghiém tac viéc
“Hoc tap va lam theo tu tng, dao durc, phong cdch H6 Chi Minh”, cudc van dong

3 Céng van sb6 4060/BGDDT-GDPT ngay 17/7/2025 cua Bo GDDT vé viéc ting cudng cong tac chi dao thuc
hién chuong trinh, sach gido khoa giao duc pho thong nam hoc 2025-2026.
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chdng tiéu cuc va khic phuc bénh thanh tich trong gido duc “Mdi thay gido, cb
gido 1a mdt tam guong dao dure, tu hoc va sang tao”;

- 3/3 = 100% can by quan ly xép lao kha tr¢ 1én theo Chuan Hiéu truong;
100% gido vién xep loai kha tr¢ 1én theo chuan nghé nghiép gido vién tiéu hoc
trong d6 ¢6 it nhat 5 gido vién dugc xép loai Tot.

- 47/47 = 100% CB,GV,NV hudng tmg phong trao thi dua, d6i méi voi chi
de “Doi maoi, sang tao trong qudn ly, giang day va hoc tdp” va thuc hién tot
phong trao trong suot ca nam hoc.

- Phan déu c6 trén 70% gido vién dat gido vién gidi cdp truong, cd gido
vién tham gia thi gido vién gidi cap xa dat loai gioi

b. Bién phap :

- Trién khai Chi thi s§ 05-CT/TW cua B@ Chinh trj vé déy manb “Hoc ‘télp
va lam theo tu tudng, dao dic, phong cadch H6 Chi Minh” t&i toan thé Hoi dong
truong.

- Xay dung ké hoach boi dudng doi ngii can bo quan 1y va gido vién day hoc
cac mon hoc, hoat dong gido duc; chu trong xay dung doi ngii gido vién cot can
dam bao cong tac boi dudng dugc thuc hién theo phuong thire thuong xuyén, lién
tuc, ngay tai truong; Gan ndi dung boi dudng voi sinh hoat t6, nhom chuyén
mon nham nang cao ning luc nghé nghiép, hd tro giao vién xay dung ké hoach
ca nhan, phat hién kip thoi khé khan, vudng mac trong qué trinh thyc hién
chuong trinh, sach gido khoa theo thém quyén; tiép tuc thuc hién danh gia, bbi
dudng thudng xuyén theo chuan nghé nghiép gido vién va chuan hiéu truéng co
s& gido duc pho thong.

- T6 chtrc hoi thi Gido vién day gioi cap truong ndm hoc 2025-2026.

- CBQL tham gia tap huén vé t6 chirc b may van hanh chinh quyén dia
phuong hai cép, cong tac sap nhap dia giéi hanh chinh va trién khai phan cap,
phan quyén, phan dinh tham quyén trong quan 1y gido duc tai don vi.

- Thanh lap t6 gido vién cdt can dé hd tro va dan dat df)ng nghiép, chia s¢
kinh nghiém va chuyén mon, tham gia vao viéc xay dung ké hoach gido duc, t6
chtrc boi dudng ning luc cho gido vién, va tu van cho cap quan 1y.

- Tham gia sinh hoat chuyén mon tai truong va theo cum chuyén mon lién
truong, lién xa phuong theo ké hoach gop phan nang cao chat luong d6i ngii can
bd quan 1y, gido vién tiéu hoc.

- Tham gia tdp huan, bdi dudng thudng xuyén cho GV, CBQL duéi hinh
thirc 16ng ghép ndi dung bdi dudng vao sinh hoat chuyén mén. Khuyén khich GV
tu hoc, tu boi dudng; phat huy nang luc sir dung cong ngh¢ thong tin va ddi moi
phuong phép day hoc, danh gia theo dinh huéng phat trién pham chat, ning luc.
Tham gia cac chuyén dé chuyén mon cip tinh theo ké hoach bdi dudng cua S&
GDDT. Khuyén khich GV tu hoc, tu bdi dudng; phat huy ning luc sir dung cong
nghé thong tin va d6i mai phuong phap day hoc, déanh gia theo dinh huéng phat



11

trién phélm chat, ning lyc. Tham gia cac chuyén dé chuyén mén cip tinh theo ké
hoach boi dudng cia S6 GDDT.

- Thyc hién quan ly, danh gia doi ngi giao vién, can bd quan ly giao duc
theo chuan nghé nghiép gido vién quy dinh.

- Xay dung va thuc hién hiéu qua cong tac kiém tra ndi bo trudng hoc, gop
phan thuc day cong tac gido duc.

V. Thue hién hi¢u qua cac phu’0’ng phap, hinh thirc t6 chirc day hoc, kiém
tra, danh gia va phat trién ning hrc s6

1. Nang cao hiéu qua phuong phap, hinh thirc t6 chire day hoc

* Chi tiéu:

- 42/42 = 100 % GV biét thuc hién linh hoat cac phuong phap va hinh thirc t6
chtrc day hoc.

- 997/997 = 100% HS’ dugc tham gia céc hoat’d(f)ng phé} trién nang luc,
pham chat, biét van dung kién thirc da hoc vao cudc song thuc t€ hang ngay.

- 795/795 = 100% HS 16p 1, 16p 2, 16p 3 va 16p 4 tham gia Hoat dong trai
nghi¢m ddm bao ba mach ndi dung: Hoat dong hudng vao ban than, hoat dong hudng
dén x3 hoi, hoat dong hudng dén tu nhién véi thoi luong 105 tiét/ndm (trong do: 35
tiét sinh hoat dudi cd; 35 tiét sinh hoat 16p; 35 tiét hoat dong trai nghiém theo chu dé,
hoat dong CLB)

- 202/202 = 100% HS 16p 5 tham gia Hoat dong trai nghiém dam bao bdn
mach ndi dung: Hoat dong hudng vao ban than, hoat dong hudng dén xa hoi,
hoat dong hudng dén ty nhién va hoat dong hudng nghiép voi thoi luong 105
tiét/nam (trong do: 35 tiét sinh hoat dudi co; 35 tiét sinh hoat 16p; 35 tiét hoat
dong trai nghi€ém theo chu dé, hoat dong cau lac bg, tu hoc, tiét doc thu vién,
bao vé mdi truong, quyén va bén phan, ATGT, ...).

- 997/997 = 100% HS lop 1,2,3,4,5 tham gia Hoat dong GDKNS va HBGD
ngoai gio chinh khoa, biét thyc hién cac giai phap phong, chong bao luc hoc
duong, biét thyc hién tot luat ATGT.

- Trén 70% gido vién tham gia thi GVDG cap truong duogc cong nhan danh
hi¢u.

* Bién phap :

- Nha trudng chi dao, hudng dan gido vién d6i moi manh mé& phuong phéap
day va hoc, tang cuong nang lyc tu hoc, trai nghi€ém sang tao cho hoc sinh,
huéng hoc sinh phat huy ning luc tu duy giai quyét van dé; thuce hién hi¢u qua
viéc lwa chon linh hoat, phu hop cac phuong phap va hinh thirce t6 chirc day hoc
trén co sé dic diém nodi dung bai hoc, yéu cau can dat cua chuong trinh va d6i
tugng hoc sinh; phat huy vai trd ctia gido vién trong viée to chire, huéng din, hd
trg hoc sinh chu dong, tich cuc, tu gidc va phat trién nang luc tu hoc trong suét
qua trinh hoc tap.
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- Gido vién chu dong lya chon, két hop va van dung linh hoat, hiéu qua cac
phuong phap, ky thuat day hoc phu hop voi ndi dung bai hoc, yéu cau can dat va
dic diém tam sinh 1y cua HS; bao dam tinh hiéu qu4, thiét thuc, kha thi trong diéu
kién thuc tién ctia nha trudng va dia phuong. Pa dang hoa hinh thic t6 chic day
hoc; tang cuong hoat dong thyc hanh, trai nghiém, nghién ctru, kham pha, vén
dung klen thirc da hoc vao giai quyet cac van dé trong cudc song, sang tao nham
phat trién toan dién nang lyc, pham chat cho HS; gop phan nang cao chét luong
day hoc, tao hirng thii va moi truong hoc tap than thién, tich cyc trong nha truong.

2. Thuce hién hi€u qua cac phwong phap va hinh thirc danh gia
* Chi tiéu, nhiém vu

- 42/42 = 100% giao vién thyc hién danh gia thuong xuyén va danh gia
dinh ky hoc sinh theo diung cac van ban hudng dan

- 997/997 = 100% hoc sinh dugc danh gia thuong xuyén va dinh ky theo
quy dinh tai Thong tu s6 27/2020/TT-BGDDT.

- Cap nhat dir li€u bédo céo trén h¢ théng quéc gia, cap nhat s6 diém dién tu.
* Giai phap thuc hién
- Thyc hién nghiém tic, day du cac quy dinh vé danh gia HS theo Thong tu
sQ 27/2020/TT-BGDDT; bao d‘élm danh gia toan di¢n pham chat, nang luc, vi su
tien b cua HS, phu hop y€u cau can dat ctia chuong trinh, dac diém tam sinh 1y
va trinh do nhan thirc cua HS.

- Tang cudng danh gia thuong xuyén bang hinh thic linh hoat (quan sat, hoi
dap, bai tap, san pham hoc tap, hoat dong nhom, thuyét trinh, hd so hoc tap...); to
chuc danh gia dinh ky qua bai kiém tra tong hop, thuc hanh, san pham sang tao.
bam bido moi hinh thirc danh gia déu co6 muc tiéu rd rang, ti€u chi cu thé, minh
bach, thong bao truée dé HS chu dong. Khuyén khich GV tich hop noi dung gido
duc dao dtc, an toan giao thong, bao vé mdi trudng, quyén con ngudi, tu tudng
Ho6 Chi Minh... vao danh gia qua trinh hoc tap ctia HS.

- T6 chire danh gia dinh ky voi cac hinh thic phut hop. Cac hoat dong dénh
gia can duoc thiét ké c6 muc tiéu 1o rang, ti€u chi cu thé, huéng dan chidm diém
minh bach, thong bao trudc vé yéu cu va hinh thire thuc hién dé hoc sinh chu
dong tham gia. Pong thoi, chil trong danh gia cac ndi dung gido duc tich hop vé bao

v€ moi truong, da dang sinh hoc, an toan giao théng, quyen con nguoi nham hinh
thanh, phét trién ning lyc cong dan, gop phan gido duc toan dién cho hoc sinh

3. Trién khai thue hién Khung ning lue s0, Ki ning cong dén s, Hoc
ba so va rng dung Tri tué nhan tao (Al) doi mai cong tac quan ly giao duc.

* Chi tiéu :

- 47{47 = 100% CB,GV.,NV thuc hién tot ung dung cong nghé thong tin va
chuyén doi so trong giang day va quan ly.

- 42/42 = 100% GV thyc hién ndi dung gido duc ki ning cong dan sé vio
giang day va cong tac.
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- 45/45 = 100% CB,GV thuc hién Hoc ba sb va biét ung dung Tri tu¢ nhan
tao (AI) d6i méi cong tac quan 1y gido duc.

* Bién phép :

- Nha truong trién khai cac hoat dong nham nang cao ning luc s cho hoc
sinh theo hudng dan ctia BO GDDT#, bao dam hinh thanh va phat trién cac ning
luc thiét yéu cua cong dan sb, dap ing yéu cau nhan luc trong thoi dai Cach
mang cong nghi¢p 4.0. Xay dung va trién khai ké hoach ung dung CNTT, chuyén
d6i s trong quan 1y va to chic day hoc theo dinh huong cua Pé an qubc gia giai
doan 2022-2025, dinh huong den nam 2030, phu hop voi diéu kién thyc té dia
phuong. Tang cuong dau tu ha tang CNTT, thiét bi day hoc; GV tham gia boi

dudng truc tiép va truc tuyén vé st dung thiét bi, phan mém hd tro day hoc, quan
Iy; chu déng phuong an day hoc linh hoat trong diéu kién bat thuong.

- T6 chire cac hoat dong gido duc k¥ ning cong dan s6 cho HS tiéu hoc theo
hudng dan, gop phan hinh thanh nang lyc cong dan s6 tir sém. Trién khai Hoc ba
so theo hudng dan cua Bo GDPTS va Chi thi s6 04/CT-TTg ngay 11/02/2024
cua Thu tuéng Chinh phu, bao dam két n01 chia s¢ dir liéu voi1 Co so dir li€u
quéc gia vé dan cu, phuc vu chuyén dbi s6 nganh gido duc.

- Tham muu UBND xa dé ting cuong dau tu co sé vat chat trang thiét bi
day hoc theo hudng hién dai dap img yeu cau chuyén doi s6 va to chue day hoc
linh hoat, két hop gitra truc tiép va truc tuyén; quan tam phat trién ha tang mang,
thiét bi dau cudi cho gido vién va hoc sinh. Day manh to chtrc cac hoat dong
chuyén mon dudi hinh thuce tryc tuyén nhu day hoc, tap huén, boi dudng, sinh
hoat t6/nhém chuyén mon, hoi thao hoc thuat; trién khai cac nén tang hd trg dao
tao gido vién qua mang, xay dung ndi dung tap huén dap ung thuc tién. Chu
dong xay dung cac kich ban, phuong an t6 chtrc day hoc trong bdi canh thién tai,
dich bénh hodc cac tinh hudng bt ‘thuong, bao dam duy tri hoat dong giao duc
lién tuc, khong gidn doan, hudng dén muc tiéu ‘gido duc trong moi hoan canh”.

VL Nang cao chat lwong phd cép gido duc va thwe hién cong bang trong
tiép can gido duc

1. Ciing 0, nang cao chit lwgng pho cip gido duc, gido duc bit budce

*Chi tieu, nhiém vu:

- Duy tri 2 diém truong v&i 997 hoc sinh, chia ra 30 16p, binh quén 33,23
HS/16p, trong d6 HS khuyét tat 1a 5 em.

- Ra soat, srflp xép do1 ngli, 16p hoc trén co s& doi ggﬁ va co s& vat cht hién ¢6
cta nha truong dam bao khoa hoc phu hgp véi hudng dan cua BGDDT.

4 Cong vin sé 3456/BGDDT-GDPT ngay 27/6/2025 ciia BO GDDT hudng din trién khai thuc hién khung ning luc sé cho
hoc sinh phé thong va hoc vién gido duc thuong xuyén.

5 Cong van s6 115/BGDDT-GDTrH ngay 10/01/2025 cua BGDDT v& trién khai thi diém hoc ba sb cép trung hoc co s, trung
hoc phd thong va gido duc thuong xuyén; Cong van s6 119/BGDDT-GDTH ngay 10/01/2025 cia BGDDT hudng dan thuc
hi¢n Hoc ba so cap tiéu hoc; Cong vin $0 1458/BGDDT-GDPT ngay 02/4/2025 cua BGDDT vé viée ting cuong chi dao thuc
hién chuyén di s6 trong giao duc va trién khai Hoc ba sd.
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- Gilr vitng va nang cao chit lugng phé cap giao duc tiéu hoc marc d6 3, dat
chuan PCGDXMC muc d6 2 theo Nghi dinh 20/2014/ND-CP ngay 24/3/2014
cua Chinh phu vé PCGD x6a mu chir.

- Huy dong 208/208 tré 6 tudi vao 16p 1 dat 100%.

- Tré 11 tudi hoan thanh chuong trinh tiéu hoc dat 100%.

- Han ché dén murc thap nhat hoc sinh luu ban, khong c6 hoc sinh bo hoc.

- HO so phd cap dam bao tinh chinh xéac, khoa hoc va c6 tinh phap 1y cao.

- Tiép tuc kem cap 05 HS Khuyét tat hoc hoa nhap.

* Giai phdp thuc hién:

- Tang cuong co so VE:I'[ chét, thiét bi day hoc dé ‘ghuc ,hién chuong triqh,
sach gido khoa gido duc pho thong. Thuc hién ra soat, dé xuat cac ndi dung dau

tu tdng cuong co so vat chat truong hoc, cac hang muc, uu tién dau tu, mua sim
bo sung thiét bi day hoc dé dua vao ké hoach giai doan 2025-2030.

- Phéi hop véi cac trudng mam non, trung hoc co sd trong viéc tham muu
voi dia phuong kién toan Ban chi dao Pho cap Gido duc - X6a mu cua xa, xay
dung ké hoach, tap trung moi nguén luc véi gidi phap tich cuc, tao moi diéu
kién va co hoi dé tit ca tré trong do tudi tai dia ban ké ca tré em c6 hoan canh
kho khin duogc di hoc, duge dén truong, duge cong nhan hoan thanh chuong
trinh 16p hoc, hoan thanh chuong trinh tiéu hoc.

- Thyc hién hiéu qua cong tac phdi hop véi cac trung tAm hoc tap cong dong
de t6 chuc cac 16p day hoc chuong trinh xo4 mu chir va trién khai cac giai phap
phu hop khuyén khich doi tugng xoa mu chir tham gia hoc tap;

- C6 ddy du ho so cong nhan PCGDTH theo Nghj dinh s6 20/2014/ND-CP
ngay 24/3/2014 ctia Chinh Phu vé pho cap gido duc, x6a mu chit va Thong tu so

07/2016/TT-BGDDT.

- Tiép tuc mg dung CNTT nham nang cao hiu qua cong tac thu thap quan
1y s6 liéu vé PCGDTH; dleu tra, ra soat doi tuong, 1ap so, lén théng ké pho cap,
nhap dir lidu trén phan mém theo cong vin s 7475/BGDDT-KHTC ngay
04/10/2013 ctia Bo GD&DT v/v trién khai hé théng thong tin dién tir quan 1y
PCGD-XMC.

- Két hop chit ché glu:a nha truong, gia dinh, cha me hoc sinh, hoi phu ni,
doan thanh nién, chdm séc gilip do nhiing tré em mo coi, tré em khuyét tat, con
gia dinh ddc biét kho khan tao diéu kién thuan loi tdt nhat dé cac em duoc hoc
tap. T6 chirc day 2 budi/ngay ting thoi gian kém cip phu dao HS nhan thirc
cham.

- Nang cao chat lugng Pho cap gido duc tiéu hoc mirc d6 3 gian v6i Chuong
trinh muc ti€u Quoc gia vé xay dung nong thon mai.

2. Thuc hién gido duc dbi véi tré khuyét tit, tré em c6 hoan canh khé
khan
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* Chi tieu, nhiém vu
- Duy tri 05 tré khuyét tat hoc hoa nhap.

- Duy tri 15 hoc sinh ctia nha trudng trong dién hd nghéo, can nghéo va so
hoc sinh mo c6i cha, me¢ ra 16p day du.

* Bién phap:

- Tang cuong huy dong tré khuyét tat trong do tudi tiéu hoc ra 16p, tiép can
gido duc hoa nhdp. Bdo dam diéu kién day hoc hoa nhap; xay dung ké hoach gido
duc ca nhan phu hop; huéng din GV diéu chinh ndi dung, phuong phép, hinh
thirc kiém tra danh gia theo quy dinh, khong gay ap luc cho HS.T6 chirc tap huan
cho GV vé phuong phap day hoc va danh gia HS khuyét tat. Tang cudng phdi
hop gitta nha trudng, gia dinh va cong ddng trong phat hién, can thiép som, bao
dam quyén hoc tap va phat trién toan dién cua tré.

- T6 chue ra soat, cap nhat danh sach HS kho khéan dé hd tro kip thoi,trién
khai nhiéu hoat dong hd tro hoc sinh cé hoan canh khé khin trong nim hoc,
bao gém ho tro tai chinh, hoc béng, chi phi hoc tap, sach vé, dd dung hoc tap va
cac hinh thurc hd tro khac nham bao dam diéu kién hoc tap t6i thiéu. Pong thoi
t6 chuc cac hoat dong trai nghiém, giao luu, phat trién nang luyc ca nhan, nang
cao ky nang sdng va sy tu tin cho hoc sinh, gop phan thuc hién cong bang trong
tlep can gido duc cho moi dbi tuong hoc sinh.

- T6 chiic cac hoat dong trai nghiém, giao luu, van ngh¢, thé thao, k¥ ning
song phtl hop; tao méi truong hoc tap than thién, quan tAm hd tro tinh than, dong
vién HS vuot khé vuon 1én; thuc hién day du, kip thoi ché do d6i véi gido duc
khuyét tat cho GV, HS theo dung quy dinh..

VIL Poi méi cong tac quan Iy, quan tri trudng hoc; ting cwdng cong tic
kiém tra, giam sat thuc hi€n va cac phong trao thi dua

1. P6i méi cong tac quan 1y, quan trj treong hoc

Tiép tuc d6i moi cong tac quan 1y, quan tri nha truong theo hudng dan chu,
ky cuwong, nén nép, hiéu qua; phat huy vai tro tu chu, tu chiu trach nhiém va nang
lyc giai trinh xa hoi cua nguoi ding dau co s giao dyc. Tang cuong ing dung cong
nghé thong tin va trién khai cac ndi dung chuyén doi sd trong quan 1y hoat déng gido
duc; thye hién thong nhat, day di viéc cap nhat, khai thac, sir dung hé théng co s dir
liéu nganh vé trudng, 16p, HS, GV, d1 ngi, truong chuan quoc gia... phuc vu cong
tac quan ly va bao céo. Pay manh dau tu, ning cip ha ting cong ngh¢ thong tin, th1et
bi day hoc sd; ting cuong boi dudng, CBQL, GV tham gia tap huan vé k¥ ning sb,
bao dam dap tng yéu cau chuyén dbi sb trong trudng hoc.

T chirc hodc tham gia cac cugc thi, giao luu, hoi thi cho HS theo tinh than
tinh gian, hiéu qua, pht hop véi lira tudi, tranh gay ap luc va bao dam ding quy
dinh hién hanh. T chtrc va quan 1y cac ky thi, cudc thi, bao dam chat luong, thiét
thuc, dung quy dinh; thuc hién hiéu qua, ding quy dinh cong tic tuyén sinh dau
cap theo Thong tu s6 30/2024/TT-BGDPT.
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Thuc hién nghi€ém tac hoat dong day thém, hoc thém theo quy dinh tai Thong
tu 29/2024/TT-BGDDT va quy dinh ctia UBND tinh va cac quy dinh phép luat hién
hanh.

2. Téng cwdng cong tac kiém tra

* Chi tiéu:

- T6 chirc t6t cac cudc kiém tra dinh ky, kiém tra dot xuat , kiém tra thuong
xuyén theo ding ke hoach tir d6 cac giai phap kha thi nang cao hi€u qua cong
tac quan ly; tu van, thic day nang cao chat luong day, hoc, gop phan thyc hién
muc tiéu d61 maéi cdn ban, toan dién gido duc, dao tao

- T chitc thuc hién cac cude kiém tra dam béo quy trinh, thu tuc, luu trit
day du ho so theo quy dinh

* Bién phap :

- Xay dung ké hoach thuc hién cong tac ki€m tra ndi bd c6 trong tam,
trong diém, bam sat nhi€m vu trong tdm ndm hoc va cac van ban hudng dan, chi dao.

- Hoat dong KTNB phai dam bao nguyén tic khach quan, cong bang,
dan chu, cong khai, kip thoi, phan anh dung thyc trang vé dbi tuong kiém tra.
Két qua kiém tra phai dat hiéu qua goép phan ting cuong hiéu lyc quan 1y va
nang cao chét luong gio duc trong nha trudng.

- Viéc nhén xét, danh gid doi tuong ki€m tra phai dugc xem xét, doi chiéu
v6i cac quy dinh tai cac van ban phap quy vé giao duc, cac van ban hudng dan,
chi dao ctua nganh.

- No1 dung k1em tra phai phu hop voi nhiém vu da dugc phan cong cho
d6i twong kiém tra, gin véi yéu cau danh gia can bo, gido vién, nhan vién, hoc
sinh theo cic vin ban quy pham phép luat ¢ lién quan. Két qua kiém tra dugc
coi 12 mot trong cac minh chimg danh gia két qua thuc hién nhiém vu trong nim
hoc.

3. Pay manh céc phong trao thi dua

Tlep tuc phat dong cac phong trao thi dua thiét thuc, hiéu qua trong toan
nganh, gan véi thuc hién chit d& nim hoc va phong trao thi dua “Péi mdi, sing
tgo trong qudn Iy, gidng dgy va hoc tdp”. Kip thoi phat hién, bdi dudng, nhan
rong cac mo hinh, c4 nhan dién hinh tién tién trong day hoc va quéan ly bao dam
tinh lan tda, tao dong luc thi dua sau rong trong toan trudng va toan nganh.

VIIL. Mot s6 hoat dong khac

1. Phat huy hiéu qua, tiép tuc thwe hién ndi dung cac cufc van dong va
phong trao thi dua doi madi sang tao

Tiép tuc thyc hién Chi thi s 05-CT/TW cua Bo Chinh tri vé didy manh
“Hoc tap va lam theo tu tudng, dao duc, phong cach H6 Chi Minh” t61 toan thé
CB,GV,NV trong nha truong.

T6 chtc phat dong phong trao thi dua véi chu dé “"Péi mdi, sing tao
trong qudn ly, giang day va hoc tdp "' d61 véi can b gido vién nhan vién; TO
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chirc cic budi toa dam, hoi thao; T6 chic Hoi nghi cong chuc, vién chirc, phé
bién cac gidi phap hay, nhitng sang tao, d61i méi ma mdi nha gidao, moi to chuyén
mon da thyc hién hiéu qua trong qua trinh trién khai phong trao thi dua.

-Xay dung ké hoach tiép tuc giit ving va thuc hién tot hon cac ndi dung
cua phong trao thi dua “XD trudong hoc than thién, hoc sinh tich cuc” trong nam
hoc, Tiép tuc GDHS thé hién 1o vai tro chu dong, tich cuc cua cac em trong hoat
dong hoc tap va céac hoat dong khac & trong va ngoai nha truong, dac bi¢t chu y
té1 mgt s6 hoat dong nhu: GD dao dic, KNS cho HS tich hop trong tat ca cac
mon hoc. Pong thoi c6 sy phoi két hop véi gia dinh HS va cong dong cung GD
dao duc, ki nang song cho HS.

2. Xay dung truwong 16p xanh sach dep an toan

* Chi tiéu:

+ Pam bao v¢ sinh truong hoc, tich cuc xay dung khong gian truong 16p
xanh, sach, dep hudng dén xay dung truong hoc,lép hoc hanh phuc. Thuc hién
hi¢u qua Cudc thi xay dung khong gian truong hoc, 16p hoc “An toan-Sang tao-

Hi€u qud”. Nha truong chu dong xay dung cac phuong an tng pho véi thién tai,
dich bénh.

+100% CB, GV, HS thuc hién tt nhimg quy dinh vé an toan truong hoc,
an toan v¢ sinh thuc pham khi t6 chtrc cho hoc sinh an ban tru tai truong.

* Giai phdp thuc hién

- Nha truong thuong xuyén duy tri v€ sinh moi truong, dam bao ATVS
thyc pham trong truong hoc va co phuong an bao dam sirc khoe cho hoc sinh,
nhan vién, gido vién, can bd quan ly; Can cir vao tinh hinh thue t€, nha truong
chu dong xay dung cac phuong an, t6 chitc day hoc theo cac hinh thirc linh
hoat, phu hop véi tdm sinh 1y hoc sinh dé phong truong hop xay ra thién tai,

dich bénh tai dia phuong trén co sé danh gia tong két, rut kinh nghiém tir cac
nam hoc trudc.

- Tiép tuc trién khai cdc nhiém vu vé gido duc dao duc, 161 séng, ky nang
song cho hoc sinh; xay dung khong gian truong hoc, 16p hoc “ An toan - Sang
tao - Hi¢u qua”, xay dung mdi trudong gido duc an toan, lanh manh, than thién,
phong chéng bao lyc hoc dudng trong cac co so gido duc tiéu hoc.

- Tang cuong cac ngudn luc, ddy manh viée trang tri, trong thém cay hoa, cay
xanh tai khuon vién 16p hoc, truong hoc, tao su chuyen bién tich cuc va thay d6i 1o
nét khong gian truong hoc, 16p hoc, hudng dén xay dung truong hoc, 16p hoc
hanh phuc.

- T6 chire trién khai day hoc tich hop hi€u qua cac nhi€ém vu vé gido duc dao
dre, 16i séng, ki ning séng cho hoc sinh, quyén binh dang gidi, xay dung vin hoa
hoc dudng, quyén tré em; cong tac xa hoi, cong tac tu van tdm 1y cho hoc sinh
trong truong hoc, cong tac bdo ddm mdi truong gido duc an toan, lanh manh, than
thién, binh dang gi6i, phong chdng bao luc hoc duong.

3. Gi4o duc vin thé my, lao dong
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* Chi tiéu:

- 997/997 = 100% hoc sinh thuc hién nghiém tic gio ndi, ngoai khoa theo
quy dinh.

- 997/997 = 100% HS tham gia bao hiém y t&; duy tri tot hoat dong cua
phong Y té hoc duong.

- Xay dung Cau lac bd thé thao, hoc k¥ ning boi va phong chéng dudi
nudc.

- 997/997 = 100% HS gitr gin truong 16p v sinh sach s&; trong hoa, cham
soc cong trinh mang non; thyc hién to6t an ninh, an toan truong hoc.

-997/997 = 100% HS tham gia thuc hién m6 hinh d6i méi: “An toan - Séang tao -
Hi¢u qud” “Truong hoc hanh phuc”

b. Bién phap:

- Xay dung ké hoach hoat dong sinh hoat tdp thé gin véi hoat dong cao
diém. T6 chirc giao luu vin nghé, bao tudng, trd choi dan gian, TDTT... ‘Tang
cuong b6 sung CSVC nhu: mua ban béng ban, dung cy TDTT.... Duy tri tot nén
nép mua hat, thé duc, doc sach gitra gio.

- T6 chirc Cau lac bo thé thao nhu: bong da, bong ban, cd vua; hoc ki nang
boi 16i phong chéng dudi nudc .T6 chirc giao luu giita cac 16p trong ting khoi.
Chon HS ¢6 nang khiéu huéng dan cac em luyén tap va tham gia giao luu CLB
thé thao cap xa cdc mén Bong ban va Bong da, dién kinh ...

- Thyc hién té:[ ké hoach cong tac y té trudong hoc. Phoi hop voi trung tam y
te xa , thuc hi¢n tot phong dich va phc‘)ng bénh theo mua. T6 chirc kham stc
kho¢ dinh ky cho hoc sinh, cap nhat ho so theo doi strc khoé thudong xuyén.

- T6 chure cho hoc sinh thuong xuyén lao dong giit gin vé sinh trudong 16p ,
trang tri khong gian 16p hoc tao moi truong hoc tap than thién.

4. Phéi hop chat ché, dong bd cong tac Pi Thiéu nién tién phong HoO
Chi Minh, D¢i Nhi dong véi cong tac giao duc cia nha trwong

Nha truong chu dong xay dung ké hoach phdi hop, phan cong trach
nhi¢ém rd rang, dong thoi cung cap ngudn lyc hd tro cho hoat dong cua Poi. Poi
TNTP cén trién khai cac hoat dong phong phu, sang tao, bam sat chuong trinh
giao duc cua nhz‘tr truong va nhiém vu nam hoc dé nang cao hi¢u qua gido duc
toan dién cho thi€u nhi.

5. Cong tac ké hoach tai chinh

5.1 Ngén sach nha nudce

* Chi tiéu

- 100% cac loai ngan sach va cac khoan thu dugc cong khai hang thang, c6
ké hoach chi tiéu cu thé€, chinh xac dung muc dich.

- Thu BHYT ddm bao 100% hoc sinh tham gia theo ding huéng dan.
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- Xay dung ké hoach thu chi ngan sach 2025, nim 2026 ding quy dinh.

- 100% hoc sin}} thudc dién hd nghéo dugc hudng chi phi hoc tdp dam bao
tinh dan chu, dung doi tuong.

- 100% cac cong viéc quan ly tai chinh dugce quan ly trén may tinh va su
dung phan mém Misa, Emis, thong ké tryc tuyén vao cong viéc.

* Bién phap:

- Nang cao hi€u qua cua ban thanh tra nhan déan trong truong hoc. Thyc
hién nghiém tic cac ché dg, chinh sach do1 vd1 CB, GV, CNV va hoc sinh.

- Thuc hién cong khai theo quy dinh tai Théng tu s6 09/202024/TT-
BGDDT ngay 03/6/2024 ctia B GD&DT ban hanh quy ché thuc hién cong khai
dbi véi co s¢ GD cua hé théng GDQD, Théng tu 61/2017/TT-BTC ngay
15/6/2017 cua BTC hudng dan cong khai ngan sach ddi v6i don vi dy toan ngan
sach, to chitc duoc ngan sach nha nuée hd tro. Thong tu s6 16/TT-BGDDT ngay
3/8/2018 cua Bo GD&DPT ban hanh quy dinh vé tai trg cho CSGD; Thong tu )
55/2011/2011/TT-BGD&DT ban hanh Piéu 1é ban CMHS

- Chi dao ké toan nha truong thuc hién 1ap ké hoach du toan thu, chi theo
ding luat ngan séach..

Duy¢t chi phi hoc tap cho hoc sinh dam bao dliing doi tuong va dung lich.

Quyét toan quy va xay dung ké hoach ngan sach theo dung vin ban.

5.2 Céc khoan thu khac

* Chi tiéu:

- Thyc hién tot Thong tu 55/2011/TT-BGDDT ban hanh Diéu 1¢ hoi cha
me hoc sinh.

- Thyc hién t0t Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 cuia B
GD&DT ban hanh quy ché thyc hién cong khai d6i véi co s6 GD cua hé thong
Gi4o duc quoc dan.

- Thyc hién nghiém tac cac khoan thu, chi do HDND tinh quy dinh.

- Cac khoan tai tro cho nha trudong cia cac ca nhan, doanh nghiép, cha me
hoc sinh phai trén tinh than tu nguy¢n, tai trog bang hién vat.

* Bién phap:

- T6 chic hop phu huynh hoc sinh, hop héi dong dé tuyén truyén cic van
ban moi co6 1ién quan dén cong tac tai chinh.

- Thyc hién nghiém tac Nghi Quyét HDND tinh muc thu cac khoan thu
dich vu phuc vy, ho trg hoat dong gido duc cua nha trudong doi voi co

s& gido duc cong lap trén dia ban tinh Ninh Binh .

- Pdi v6i cac khoan thu thoa thuan véi cha me hoc sinh phai c6 du toan
thu, chi va c6 bién ban quyét toadn véi phu huynh hoc sinh.
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- Cong khai, thong nhat thu chi, phai c6 bién ban, c6 day du chit ky ctia phu

huynh hoc sinh céc 16p.

- Thanh lap ban tiép nhan tai tro dung, du thanh phan. Cong khai don vi,
tap thé, ca nhan tai trog cho nha truong dé phuc vu cho hoat dong gido duc.

IX. Pang ky cac danh hi¢u thi dua:

1. Tap thé: Tap thé Lao dong xuat sac; Chu tich UBND x4 tang gidy khen.

2. Ca nhan: Chién si thi dua cip co sd: 5 d/c. Lao dong tién tién: 46 d/c

- Bé nghi Giam déc S& GD&PT khen: 03 d/c

- Pé nghi Chu tich UBND xi khen: 05 d/c.

D. TO CHUC THUC HIEN

1. Cong tac quan ly, chi dao:

Trén co s& nhi€ém vu nam hoc, nha truong phéi hop véi C(:)ng doan co s6 to
chirc HO1 nghi gén b0, cong chuc, Yién chirc dau nam hoc trién khai nhiém vu
nam hoc. Cé}c to ghl'rc bd may, cac to, cac bd phan can cir nhiém vu xay dung ké
hoach cu thé yél to chirc thuc hién nhi€ém vu. Can bo quan 1y nha truong chi dao
thuc hién, kjém tra, giap d0 cac thanh vién nha trudong hoan thanh nhiém vu
duoc giao; t6 chirc danh gia, phan loai mic d§ hoan thanh nhiém vu.

2. Phan cong nhiém vu:

- Hiéu truong: Chiu trach nhiém to chtrc, quan 1i cic hoat dong va chét
lugng gido duc cta nha truong. Phu trach chung moi hoat dong cua nha truong.

- Pho hi¢u truéng: Giap viéc hi€u trudng phu trach cac mat hoat dong trong
nha truong. Cha dong diéu hanh, trién khai cic hoat dong chuyén mon trong
truong theo ké hoach dé ra. Piéu hanh hoat dong cua nha truong khi dugc Hi¢u
trudng uy quyén.

- T6 trudng cac t6 chuyén mon:

+ Chu dong t6 chue hop to cung x4y dung ké hoach hoat dong chung cua to
theo tuén, thang, ndm hoc nham thyc hién chuong trinh, ké hoach day hoc va
hoat dong gido duc; chi dao to xay dung ké hoach sinh hoat chuyén moén to trong
ca nam hoc.

+ Chi dao va ciing cc thanh vién trong t6 tham gia bdi dudng chuyén mon,
nghiép vu, kiém tra, danh gia chat luong, hiéu qua giang day, giao duc va quan
li st dung sach, thiét bi cta cac thanh vién trong to theo ké hoach cua nha
truong;

+ T chirc cac budi sinh hoat chuyén mon td theo quy dinh, dam bao hi¢u
qua cao gop phan nang cao chat luong gido duc.

+ Chi dao, diéu hanh céac thanh vién cta to chuyén mon tham gia cac phong
trao thi dua cua truong mdt cach hiéu qua.
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+ Chi dao t6 danh gia, binh xét thi dua cudi nam hoc. Thuc hién cac nhiém
vu do hiu trudng phan cong.

- T6 trudng t6 vin phong:

+ Cung céac thanh vién trong to xay dung ké hoach hoat dong chung cua to
theo tuan, thang, nam nham phuc vu cho viéc thyc hién chuong trinh, ké hoach
day hoc va hoat dong gido duc cta nha truong;

+ Chi dao t6 giap hi€u truong thyc hién nhi€ém vu quan 1i tai chinh, tai san
trong nha truong va hach toan ké toan, thong ké theo ché d¢ quy dinh;

+ Luu trit ho so cua trudng.

- Giao vién:

Thuc hién day du nhiém vu cta ngudi gido vién.

Xay dung ké hoach chu nhiém, ké hoach mon hoc cac hoat dong giado duc

theo CTGDPT 2018 va thuc hién dayq hoc theo ding ké hoach. Tham gia xay
dung ké hoach sinh hoat chuyén mon t6.

Tich cuc d6i m&i phuong phéap, hinh thire day hoc, d6i méi danh gia hoc
sinh; quan ly, t6 chirc cac hoat dong gido duc hoc sinh gép phan thuc hién tot
nhiém vu nam hoc.

Phoi hop chat ché vai Tong phu trach Doi t6 chiic cac hoat dong ngoai gio
1€n 16p c6 hi€u qua. Thyuc hién tot nhi€ém vu cia gido vién trén co s& cac nhiém
vu dugc phan cong.

- Téng phu trach Doi: T chuc, quan li cac hoat dong cua D01 Thiéu nién
va Sao Nhi dong & nha truong va té chirc, quan 1i hoat dong gido duc ngoai gio
1€n 16p.

Trén day 1a ké hoach nim hoc 2025- 2026 cta trudng Tiéu hoc B Binh My.
Dé nghi can bd, gido vién, nhan vién, hoc sinh nha trudng nghiém tic thue hién.
Trong qué trinh thyc hién c6 vudng mac gi xin phan 4nh kip thoi vé lanh dao
nha trudng dé kip thoi xem xét, giai quyét.

Noi nhdn:

- S6 GD&DT Ninh Binh q

- UBND xa Binh My ”Dé b/c
- Pho Hiéu trudng, t6 CM (dé t/h);
- Luu: VT.

SO GIAO DUC VA PAO TAO DUYET
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MOC THOI GIAN VA CONG VIEC TRONG TAM

s

Noi dung cong viéc

Diceu
chinh bo
sung

8/2025

- Tap huén x4y dung Ké hoach gido duc

_ Dy HN trién khai ké hoach niam hoc tai so.

- T6 chire tyu truong va day tuan 0 cho sinh 16p 1.

- Tap hudn SHCM thuc hién chuong trinh GDPT 20138.

- Xay dung Ké hoach gido duc nha truong, KHGD cac
mon hoc va cac HDGD.

9/2025

- T6 chirc L& khai giang ndm hoc méi.

- Kiém tra né nép dau nam hoc.

- Bao cdo s6 liéu dau nam (EQMS).

- Xay dung ké hoach nhiém vu nam hoc.

- Hop phu huynh hoc sinh.

- Trién khai cong tac pho cap.

- Duyét ké hoach nam hoc v6i phong VH-XH va SGD.

10/2025

- Phat dong phong trao hoi hoc, hoi giang chao mung ngay
thu Bac 15/10.

- Sinh hoat CM cap truong, cum CM lién trudong

- Thi gido vién day gioi cap truong.

L Kiém tra gido vién theo ké hoach kiém tra noi bo

- B6i dudng doi tuyén bong da, bong ban, dién kinh.
- T6 chire trién khai Hoi nghi CBCCVC.

- Hoan thién ho so phd cdp chuan bi tot cac di€u kién
doan kiém tra phd cap cac cap.

11/2025

- T6 chie ky niém ngay Nha gido Viét Nam 20-11
L Tiép tuc thi gido vién day gioi cap truong
- Binh bau GVCNG cép truong.
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L SHCM cép trudng, cum CM lién truong
| Kiém tra gido vién theo ké hoach kiém tra ndi bo.
- Ho1 thao thuc hién CTGDPT 2018.

12/2025

- Xay dung khong gian truong hoc an toan- sang tao-
hi¢u qua.

- SHCM lién truong

- On tap chuan bi kiém tra cubi ky 1

- Kiém tra giao vién theo ké hoach ki€ém tra ndi bd.

01/2026

. Chi dao kiém tra hoc ki 1.

- So két hoc ki 1.

- B4o c4o s liéu gifta nam.

L Kiém tra gido vién theo ké hoach kiém tra ndi bo.

- SHCM cum truong.

02/2026

- Giao luu viét chit dep cip truong .
| Kiém tra gido vién theo ké hoach kiém tra ndi bo.

- Sinh hoat chuyén mon nghién ctru bai hoc

3/2026

- Tham gia SHCM cép trudng, cum truong.

- Kiém tra gido vién theo ké hoach kiém tra ndi bo.
- Tham gia giao luu CLB mo6n hoc trén Internet.

- Tham gia Ngay hoi STEM cép truong

- Tham gia SHCM lién truong.

4/2026

| Kiém tra gido vién theo ké hoach kiém tra ndi bo.
- T6 chie Ngay hoi doc sach

L Tham gia khao sat chat luong hoc sinh.

5/2026

- Kiém tra dinh ki cu6i nam hoc.

- X¢ét duyét hoc sinh hoan thanh chuong trinh 16p hoc,
hoan thanh chuong trinh ti€u hoc.

- Giao Iuu cau lac bo Toan tudi tho.

- T6 chuc binh bau thi dua, chuin nghé nghiép gido vién
tiéu hoc, chuan hi¢u truéng, chuan pho hiéu trudng.

- Bdo cdo so li€u cudi nam, Tong két ndm hoc.
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- B4o cdo két qua thuc hién nhiém vu ndm hoc.

- Xay dung ké hoach bdi dudng heé.

_ Hoan thanh ho so thi dua.

- Xay dung ké hoach truc hé dam bao co s& vat chat cia
nha truong trong dip nghi he.

6/2026 | Ban giao hoc sinh vé sinh hoat dudi cac lily tre xanh.
- Tap huan chuyén mén hé (néu co).
7/2026 | -Tap huin GV hé 2026
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